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1. The Technology Innovation 
  
Plan Share Go is a data analysis system to enable an 
innovative take on shared mobility, which has grown 
tremendously in recent years. In comparison to Uber and 
Lyft, which are primarily ride-hailing services, Plan Share 
Go will enable a preplanned rideshare service with six 
main distinguishing features. 
 
- Electric and shared – Rides are provided by electric 

vehicles in a shared format, making it more affordable 
and environmentally-friendly. 

 
- Community-based – Rides are provided to 

underserved community members that live close to 
each other and within the same neighborhood. 

 
- Job-focused – Rides to work/job training centers are 

the priority. 
 
-  Pre-planned – Rides are preplanned, rather than on-

demand, which makes carpooling and scheduling trips 
during unconventional working hours or locations 
easier. 

 
- Integrated – Rides complement rather than compete 

with existing transportation options by offering drop-
offs at public transit stops/stations and mobility hubs. 

 
- Optimized – Routes are calculated to maximize time, 

cost, and energy savings, and reduce average daily 
Vehicle Miles Travelled (VMT). 

 
 
The idea behind Plan Share Go originated in an effort to 
promote transportation equity, access to jobs, and 
environmental and health benefits in underserved 
communities: 
 
Transportation Equity: Many low-income neighborhoods 
in the U.S. lack alternative and/or affordable 
transportation options and are disproportionately 
affected by our car-dependent transportation system. As 
a result, many families end up having to carry the cost 
burden of owning and maintaining multiple cars to meet 
their transportation needs. As highlighted by the U.S. 
Bureau of Labor Statistics: 
 
• The average cost of owning and operating a vehicle in 

the U.S. is $10,742 per year. 
• The average household spends 17% of its total 

income on transportation and the rate is even higher 
for low-income households. 

 
Employment: Lack of transportation options is also a 
major barrier to employment. For the 8.7 million 
Americans currently unemployed, landing a job is only 
half of the battle, getting to work is the other. Especially 
if a job seeker does not have affordable and/or reliable 
access to a car or public transit. This was confirmed by 
two separate studies conducted in New Haven, 
Connecticut and Sacramento, California. 
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• 84% of respondents in New Haven identified 
transportation as a barrier to work in 2014. 

• 25% of unemployed respondents in Sacramento 
specifically cited a lack of transportation as the main 
reason for their unemployment in 2018. 
 

Environment and Health: Cars pose a significant threat to 
the environment and our health through the greenhouse 
gases they emit and the deteriorating effect this has on 
air quality. This is especially true for low-income 
communities which are often disproportionately 
exposed to and burdened by multiple sources of 
pollution. As highlighted by ARC Advisory Group: 
 
• The transport sector is the largest emitter of 

greenhouse gases in the economy. 
• Of the 200,000 annual U.S. deaths from air pollution, 

50,000 are due to vehicle tailpipe emissions. 
 
In summary, Plan Share Go’s rideshare service is 
innovative because of its unique combination of 
features, and the universal problems that it seeks to ease. 
This form of rideshare is also a first of its kind and has the 
potential to impact communities across the U.S. and 
abroad. 
 
 
 
 
 
 
 

2. The Technical Objectives & Challenges 
  
The objectives of Phase I funding are to conduct a 
systematic, intensive pilot study of Plan Share Go and 
meet the following objectives: 

 
• Collect and map transportation network data  
• Develop criteria for the rideshare membership 

(employment status, age group, income level, …) 
• Collect and map the origin and destination for the 

current or potential work/job training centers for 100 
qualified community members 

• Identify criteria for scheduling trips and optimizing 
routes (saving energy, time, and cost) 

• Identify and build partnerships with employment and 
training centers 

• Communication strategy with drivers and rideshare 
members 

• Understand program adoption barriers  
• Develop a data analysis system to enable Plan Share 

Go rideshare program 
• Identify potential local transportation providers who 

can hire local drivers and mange and run the program 
using the Plan Share Go data analysis system 

 
The pilot study can be finetuned over time and made 
more commercially viable and impactful for its target 
users. More importantly, through research and 
development, specific strategies can be devised for 
making Plan Share Go replicable in communities 
elsewhere and sustainable in the long run. 
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Addressing the following challenges for implementing 
Plan Share Go are what make it an innovative form of 
rideshare.  
 
Integration: Collecting and combining multiple datasets 
and data formats into one system. For instance, trip 
schedules, road, and traffic data, charging station 
locations, public transit stops and schedules, vehicle and 
driver/member information, and local traffic laws and 
regulations. 
 
Optimization: Leveraging artificial intelligence, 
geographic information systems, and other technologies 
to ensure that the most time, cost and energy efficient 
routes are calculated, and that members arrive on time. 
 
Customization: Tailoring the program’s features to fit the 
needs and characteristics of each community. Including 
its gender and age composition, cultural distinctions, 
language barriers, and income and affordability levels. 
 
Flexibility: Ensuring that Plan Share Go’s reservation 
system can be accessed by community-members of 
varying ages, abilities, languages, digital literacy, and 
broadband access levels. 
 
Safety and security: Ensuring that members are 
transported safely to their destinations and that their 
private information is secured. 
 
 
 

3. The Market Opportunity 
  
Plan Share Go’s target market in the near-term includes 
underserved community members in Sacramento, CA 
who need rides to work/job training centers. These are 
individuals that live in neighborhoods burdened by a lack 
of transportation options, high unemployment, and 
declining environmental and health conditions. 
 
In the long-term Plan Share Go’s target market can be 
expanded to other underserved urban and rural 
communities across the U.S. The market can even 
possibly be expanded to other countries as the 
combination of problems Plan Share Go seeks to ease are 
universal. 
 
In the long-term, partnership opportunities with large 
employers, government agencies, and community-based 
organizations can be explored to provide their 
employees with an alternative, clean transportation 
option to work. 
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4. The Company and Team 
 
The concept of Plan Share Go was developed by Aura 
Planning Inc., a Sacramento-based, woman-owned, DBE, 
small business. 
 
Aura Planning was founded in 2020 with the aim of 
bringing transportation equity and economic 
development to underserved communities through 
innovative clean mobility solutions, community 
engagement strategies, and strategic partnerships. 
 
To date Aura Planning has worked on three clean mobility 
community needs assessments in Sacramento and is the 
project manager for developing the city’s first 
neighborhood-based e-mobility hub in Del Paso Heights.    
 
The Plan Share Go project will require Aura Planning to 
continue its partnership with local agencies, including 
the Sacramento Municipal Utilities District, Sacramento 
Clean Cities Coalition, Sacramento Public Library, 
Community Resource Project Inc., and Green Technical 
Education and Employment.  

Aura Planning’s core team consists of three members 
with backgrounds in urban planning, architecture, 
software engineering, and geographic information 
systems. 

 

Angelina Rahimi – Founder and 
Principal with over 20 years 
experience in urban planning and 
design, project management, and 
community engagement. Dedicated 
to bringing transportation equity and 
economic development to 
underserved communities.  

Mike Odom – Software engineer and 
entrepreneur. Industry veteran with 
experience as a lead engineer at EA, 
Smule and start-ups of his own. His 
dad bought him a Commodore 64 
from a garage sale when he was a kid 
and he's been programming ever 
since. 

Vosawale Lesuma – Urban planner 
and Fulbright Scholar from Fiji with 
work and research experiencing in 
geographic information systems 
and sustainable transportation. 
Passionate and committed to 
serving communities in need. 


